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The Agentic AI Revolution

What is Agentic AI?

Autonomous AI systems that can reason, plan, and execute 
complex tasks independently, making decisions and taking 
actions without constant human oversight.

The AI Evolution Timeline

Traditional AI
Rule-based systems

Generative AI
Content creation

Agentic AI
Autonomous action

Market Momentum

25% of companies using generative AI will launch agentic AI pilots in 2025

Source: Forbes, 2025

Industry Recognition
#1 Technology Trend
Gartner names Agentic AI as the top technology trend for 2025

Source: Gartner, 2025

The Age of AI Agents

Microsoft declares 2025 as "the age of AI agents" with breakthrough 
advancements in reasoning and memory

Beyond Generative AI:
From content creation to autonomous action

Continuous Operation:
24/7 intelligent automation

Adaptive Learning:
Improves performance over time



The Competitive Advantage
How Agentic AI Levels the Playing Field for Midsize Enterprises and SMBs

"Agentic AI has the potential to level the playing field for SMBs, offering them the tools to compete with 
much larger enterprises."

VS
The Transformation

Without Agentic AI With Agentic AI

Manual, time-consuming processes

High operational costs

Inconsistent customer experience

Automated, intelligent workflows

Reduced operational costs

24/7 consistent excellence

Productivity Gains

35-50%
Increase in operational efficiency

Cost Reduction

20-40%
Lower operational expenses

Time Savings

60-80%
Reduction in manual tasks

Customer Satisfaction

25-45%
Improvement in customer experience



Midsize Enterprises: Problems & Opportunities

Budget Constraints
Limited resources for AI investment and infrastructure

Skills Gap
Lack of in-house AI expertise and training

Data Quality Issues
Fragmented, inconsistent, or incomplete data

Security Concerns
Data privacy and regulatory compliance worries

Legacy Systems
Outdated infrastructure incompatible with AI

Change Resistance
Employee and organizational resistance to change

Opportunities of Agentic AI

Retail

Inventory optimization, personalized 
marketing, dynamic pricing

Healthcare

Patient scheduling, telehealth 
support, claims processing

Finance

Fraud detection, compliance 
reporting, investment insights

Logistics

Demand planning, shipment 
tracking, route optimization

Hospitality

Guest experiences, booking 
management, recommendations

Challenges of Agentic AI Implementation



Top Use Cases for Your Industry
5 Immediate Applications of Agentic AI for Midsize Businesses

ROI: 300-500%

24/7 Customer Support

AI agents handle customer inquiries, resolve issues, and 
escalate complex cases automatically.

Instant response times

Multilingual support

Cost reduction: 60-80%

ROI: 200-400%

Predictive Sales Analytics

Forecast sales trends, optimize inventory, and personalize 
marketing strategies automatically.

Demand forecasting

Inventory optimization

Revenue increase: 15-25%

ROI: 150-300%

Dynamic Pricing

Real-time price optimization based on market conditions, 
demand, and competitor analysis.

Market-responsive pricing

Competitor monitoring

Margin improvement: 10-20%

ROI: 250-450%

Employee Task Management

Automate scheduling, task delegation, and performance 
tracking for improved team efficiency.

Intelligent scheduling

Performance insights

Productivity gain: 30-50%

ROI: 400-800%

Fraud Detection

Real-time monitoring and detection of unusual patterns 
and potential fraud attempts.

Real-time monitoring

Pattern recognition

Loss prevention: 70-90%



The Cost of Waiting
Why Delaying AI Adoption is a Strategic Risk

Don't Let Your Competition Get Ahead

The Window of Opportunity is Closing
Companies that delay AI adoption risk falling permanently behind their competitors who are already gaining significant advantages.

Performance Gap Over Time

Start your AI readiness assessment today and secure your competitive position

Competitive Disadvantage
Competitors gain 20-40% operational efficiency advantage

Longer Catch-up Time
Each year of delay adds 6-12 months to implementation

Market Share Loss
Risk losing 10-25% market share to AI-enabled competitors



Real-World Success: Enterprises

IBM IBM
Technology & Consulting

4,000 Hours Saved

IBM's Chief Human Resources Officer implemented AI automation for employee 
transfers and HR processes.

4,000+
Hours Saved

85%
Failure Rate Reduction

Key Applications:

• Employee transfer automation • Internal operational efficiency

AMG Amgen
Biotechnology

9 Months Faster

Utilized AI to improve the process of identifying suitable clinics and doctors for 
clinical trial recruitment.

9
Months Saved

$11M
Cost Savings

Key Applications:
• Clinical trial recruitment • Doctor/clinic identification • Research acceleration• HR process optimization

L'O L'Oréal
Beauty & Cosmetics

4,000 Researchers

Partnered with IBM to develop a private AI model for accelerating cosmetic 
product formulation and optimization.

4,000
Researchers Enhanced

3x
Faster Innovation

Key Applications:
• Product formulation • R&D optimization • Innovation acceleration

BAY Bayer
Pharmaceutical

9 Months Faster

Leveraged AI to identify and recruit participants for late-stage clinical trial of 
drug Asundexian.

50%
Fewer Participants

3x
Development Acceleration

Key Applications:
• Participant recruitment • Trial optimization • Drug development acceleration



Real-World Success: Midsize Companies

SC Sport Clips
Franchise Operations

3 Hours → 3 Minutes
Candidate Outreach Time

Sport Clips faced a challenge in finding staff for its expanding franchise locations. By using digital labor workers (AI agents), they 
significantly accelerated the candidate outreach process.

Time Reduction
From 3 hours to 3 minutes per candidate

Scalable Hiring
Support for expanding franchise locations

AI Automation
Digital labor workers handling outreach

"These implementations demonstrate that agentic AI delivers measurable ROI across industries, 
from reducing operational costs to accelerating critical business processes."



Real-World Success: Startups

These startups achieved breakthrough performance with a fraction of resources compared to industry giants, 
demonstrating that agentic AI levels the playing field for smaller companies.

Fintech

Fintech Startup

Deployed agentic AI for fraud detection, transaction 
monitoring, and automated trading decisions.

Real-time Fraud Detection
AI analyzes market data in milliseconds

Millisecond Trading
Executes trades faster than human capabilities

Key Results:

Fraud Reduction: 95%
Trading Speed: 10x Faster

Marketing

Marketing Campaign Automation

Developed agentic AI that manages entire marketing 
campaigns and adjusts strategies in real-time.

Campaign Management
Handles budgets and targeting automatically

Real-time Optimization
Continuous performance improvement

Key Results:

Marketing ROI: +250%
Campaign Efficiency: +180%

Key Insight

Logistics

Logistics Startup

Created agentic AI system for smart inventory tracking, 
delivery route optimization, and risk management.

Smart Inventory
Predicts stock levels automatically

Route Optimization
Real-time condition-based planning

Key Results:

Cost Reduction: 30%
Delivery Performance: +40%



Success Factors Analysis
Common Elements Across Successful AI Implementations

Start Small

Successful companies began with pilot projects in specific 
areas like customer service before scaling up.

Pilot in one department

Measure clear outcomes

Learn and iterate

Invest in Training

Ensuring employees understand how to work alongside AI 
tools and use them effectively.

Employee upskilling

AI literacy programs

Change management

Choose Right Vendor

Partner with providers that offer scalable, user-friendly AI 
solutions tailored to midsize businesses.

SMB-focused solutions

Proven track record

Ongoing support

Focus on Data Readiness

Clean, structured data is the fuel that powers AI. Make 
data hygiene a priority.

Data quality assessment

Integration planning

Governance framework

Measure & Iterate

Continuously track performance metrics to fine-tune AI 
implementation and maximize ROI.

KPI tracking

Regular optimization

Continuous improvement



The AI Success Framework
Our proven framework that ensures your success

Assess

Evaluate readiness
and identify opportunities

Pilot

Start small with
focused use cases

Scale

Expand successful
implementations

Optimize

Continuously improve
and innovate

How Our Readiness Assessment Addresses These Factors

Comprehensive Evaluation

Tailored Recommendations

Risk Mitigation

Implementation Roadmap



About AIgist24 Technologies
AI, Data & Product Consulting for Scalable Innovation

Our Mission

Democratizing AI and data capabilities for midsize enterprises, enabling them 
to compete with industry giants through intelligent automation and strategic 
AI implementation.

Engagement Models

Advisory Consulting

Fractional Leadership

Full Build Teams

Our Expertise Areas

Agentic AI Systems

Autonomous AI agents, RAG systems, and intelligent automation

Data Platforms

Scalable data infrastructure, analytics, and business intelligence

Generative AI

Custom AI models, content generation, and process automation

Product Development

Full-stack development, React, Node.js, Supabase

Strategy to Execution

From AI strategy development to full implementation

Global Reach
With legal entities across Europe, USA and India for efficient and optimized 
delivers 



About AIgist24 Technologies
AI, Data & Product Consulting for Scalable Innovation

Top-Tier Global Talent

Access to world-class professionals at competitive rates:

Available Roles:

• Data Engineers & Analysts

• AI Engineers (Agentic, RAG)

• Product Managers

• Full-Stack Developers

Competitive Pricing:

$25/hour
$3,000/month
Starting rates for qualified professionals

Why Choose AIgist24?

Executive Experience + Startup Hustle
Combine enterprise knowledge with agile execution

Proven AI Product Delivery
Track record of successful AI implementations

Transparent Pricing & Global Flexibility
Clear costs, multiple engagement options

Trusted by Industry Leaders
Unicorns, Fortune 100s, and startups

Our Global Presence

Asia-Pacific Europe Americas



Meet Your AI Guide

Key Achievements That Matter to You

Data & AI Expertise Startup Success Corporate Leadership

Robin Jose
AI Evangelist

linkedin.com/in/robinjose

Former Executive @ European Unicorn  * Leadership Roles in Fortune 100s * Serial Entrepreneur and Angel Investor * AI Pioneer

Industry Recognition & Awards

CDO of the Year

EU Digital Masters Awards 2022
European benchmark for excellence in digital leadership

SAP ACE Award

Leadership Excellence
Significant business impact through innovative SAP solutions

Industry Speaker

AI & Fintech Forums
Recognized speaker, panelist and judge at various events

LinkedIn TopVoice

Thought Leadership
Driving Data and AI Leadership with strong followership

mailto:https://www.linkedin.com/in/robinjose/


Assessment Overview
Your Gateway to Successful Agentic AI Adoption

What is the Agentic AI Readiness Assessment?

Rapid Assessment Clear Roadmap Quick Wins

Why This Assessment is Crucial

Avoid Costly Mistakes
70% of AI projects fail due to poor planning and readiness

Accelerate Time to Value
Proper assessment reduces implementation time by 40-60%

Maximize ROI
Strategic planning increases AI project success rate to 85%

Perfect for Midsize Enterprises

Right-Sized Approach
Tailored for companies with 100-5,000 employees

Budget-Conscious
Affordable alternative to expensive consulting engagements

Practical Focus
Real-world solutions, not academic theories



Assessment Process
A Structured 2-Week Journey to AI Readiness

Stakeholder Interviews

In-depth conversations with key decision makers to understand business objectives and current 
challenges.

• 60-90 minute structured interviews

• Business strategy and pain points

• Current technology landscape

• AI expectations and concerns

Organization Survey

Comprehensive survey to assess culture, skills, and readiness across the organization.

• 15-20 minute online survey (Controlled by you)

• AI awareness and skills assessment

• Change readiness evaluation

• Department-specific needs

Technical Assessment

Evaluation of current infrastructure, data quality, and technical capabilities.

• Infrastructure audit

• Data quality assessment

• Security and compliance review

• Integration capabilities

Use Case Development

Identification and prioritization of specific AI use cases tailored to your business.

• Business impact analysis

• Technical feasibility assessment

• ROI estimation

• Implementation complexity

Our Proven Methodology

Data-Driven Analysis Industry Best Practices Actionable Outcomes



Deliverables
Comprehensive Outputs That Drive Action

AI Readiness Scorecard

Comprehensive scoring across all five assessment 
dimensions with benchmarking against industry peers.

Overall readiness score (0-100)

Dimension-specific ratings

Industry benchmarking

Visual dashboard format

Detailed Assessment Report

In-depth analysis highlighting which business areas are 
most and least prepared for AI adoption.

Executive summary (2-3 pages)

Detailed findings (15-20 pages)

Gap analysis by department

Risk assessment matrix

Prioritized Action Plan

Step-by-step recommendations with quick wins, training 
needs, and tool suggestions.

Quick wins (0-3 months)

Medium-term goals (3-12 months)

Long-term vision (1-3 years)

Resource requirements

3-5 Tailored Use Cases

Specific agentic AI applications identified for your 
business, with ROI estimates and implementation 
guidance.

Business case for each use case

ROI projections

Technical requirements

Implementation complexity

Implementation Roadmap

Customized roadmap with timelines, milestones, and 
resource requirements for AI implementation.

Phase-wise implementation plan

Timeline and milestones

Budget estimates

Success metrics

1-Hour Consultation

Dedicated session to discuss findings, answer questions, 
and ensure alignment with business goals.

Findings presentation

Q&A session

Next steps discussion

Strategic guidance



Sample Deliverable Preview

AI Readiness Scorecard Sample

Business Strategy Alignment 85/100

Infrastructure Readiness 65/100

Data Quality 75/100

Talent & Skills 50/100

Culture & Change Readiness 90/100

Overall Readiness Score 73/100

Use Case Example

Use Case: Operational Support & Claims Management Automation
Deploy AI agents to handle tier-1 operational activities and claims management automatically. Flag tier-2 
and higher tasks for Human Review.

Business Impact:

• 60% reduction in response time
• 40% cost savings

• 24/7 availability

Implementation:

• 3-month timeline
• $25K initial investment

• Medium complexity

Projected ROI: 280% in Year 1

What Makes Our Deliverables Different

Actionable Insights Industry-Specific ROI-Focused



Investment and ROI

Investment

$4,999
Complete 2-week assessment

All 6 deliverables included

1-hour consultation session

Industry benchmarking

Actionable roadmap

Traditional Consulting Approach

Typical Costs:

• $50,000 - $200,000+ total cost

• $2,000 - $5,000 per day rates

• 6-12 month engagements

• Additional costs for deliverables

Common Issues:

• Generic, one-size-fits-all frameworks

• Limited implementation support

• Lengthy timelines delay value

• High opportunity cost

AIgist24 Value Proposition

Our Approach:

• Fixed $4,999 investment

• 2-week rapid assessment

• Immediate actionable insights

• All deliverables included

Unique Benefits:

• Industry-specific recommendations

• Hands-on implementation support

• Fast time to value

• Proven methodology

Exceptional Value at an Unbeatable Price



Ready to Get Started?

30-minute discovery call (free)

Fixed $4,999 investment

2-week turnaround

Actionable roadmap guaranteed

Book Your Discovery Call Today
Email sales@aigist24.com or book a call.

Your AI transformation starts with a single 
conversation

Why Start Now?

Limited Availability

Market Timing

Cost Increases

mailto:sales@aigist24.com?subject=AI%20Agents%20Readiness%20Assessment
https://cal.com/robinjose


Your AI Transformation Starts Now

Don't let another quarter pass without a clear AI strategy. 
Join the companies already gaining competitive advantage through agentic AI.

Risk-Free

Fixed price, guaranteed deliverables

Fast Results

Actionable insights in just 2 weeks

Proven Success

Track record with 20+ successful 
projects

AIgist24 Technologies

AI, Data & Product Consulting for Scalable Innovation


